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Teaching for Understanding and Transfer

Teaching and Assessing for Understanding – 
Observable Classroom Indicators  

To what extent are...

1. Instruction and assessment focused on “big ideas” 
and essential questions based on established standards/outcomes? 

2. Essential questions posted and revisited throughout a unit? 

3. Pre-assessments used to check students’ prior knowledge and 
potential misconceptions regarding new topics of study?

4. Opening ”hooks” used to engage students in exploring the big 
ideas and essential questions?

5. Students’ understanding of the “big ideas” and core processes 
assessed through authentic tasks involving one or more of the six 
facets?

6. Evaluations of student products/performances based upon 
known criteria/rubrics, performance standards, and models
 (exemplars)?

7. Appropriate instructional strategies used to help learners’ 
acquire knowledge and skills, make meaning of the big ideas, 
and transfer their learning?

8. Students given regular opportunities to rethink, revise and 
reflect on their work based on feedback from on-going (formative) 
assessments?

9. The students expected to self-asses/ reflect on their work/learn-
ing and set goals for improvement?

10. Other:  _____________________________________ 
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Leading and Sustaining Standards-Based Education STAGE 3

Pre-Observation Conference

Stage 1 Stage 1 
  – What do you want students to come to understand?
  – What do you want students to know and be able to do?
  – How will students know what they will be learning?
Stage 2 Stage 2 
  – What are some forms of evidence you will collect to          

 determine if students have achieved the desired results?
  – Are students clear about the criteria for success?
Stage 3 Stage 3 
  – In what ways will you help students learn this?

Observation

Post-Observation Conference

  – To what extent did your students learn what you       
  intended? 

  – What evidence of learning did you collect?  What does     
  it tell you?  Is other evidence needed?

  – In what ways did you provide feedback?
  – Of the strategies you used, which were most effective? 

  Observation focuses on student actions and products 
  more than on the teacher’s actions.

Using Backward Design to Structure Observations
by James Reidl, member UbD Cadre


